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AdvancedAdvanced methodsmethods
AdvancedAdvanced softwaresoftware

GreenTripGreenTrip
ImplementImplement

ComplexComplex planning planning 
challengeschallenges
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DashbordDashbord

EngineEngine

SPIDER DESIGNERSPIDER DESIGNER
••ViewsViews: : mapmap, , ganttgantt, , tabelstabels.. .. 
••OptimizationOptimization settingssettings
••Drag and Drag and dropdrop
••ReportsReports
••Parameters and Parameters and setupsetup
••Import/Import/exportexport

SPIDER PLANNERSPIDER PLANNER
••AdvancedAdvanced VRPVRP
••RichRich modelsmodels thatthat reflectreflect
thethe real world real world 

SPIDER GUIDERSPIDER GUIDER
••RoadnetworkRoadnetwork, , restrictionsrestrictions
••CostCost, , drivingtimesdrivingtimes, , distancesdistances
••Fast Fast calculationscalculations

GreenTripGreenTrip
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SPIDER SPIDER ModulesModules

••Spider Designer Standard Spider Designer Standard 
••Spider Area Planner Spider Area Planner 
••Spider TankerSpider Tanker
••Spider Rest and DriveSpider Rest and Drive
••Spider Roster Spider Roster 
••Spider Spider HotlinkHotlink

EngineEngine--componentscomponents
••Spider PlannerSpider Planner
••Spider GuiderSpider Guider
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••LinjegodsLinjegods
••AftenpostenAftenposten
••DagbladetDagbladet
••BakersBakers
••Hennig OlsenHennig Olsen
••HydroTexacoHydroTexaco
••Stavanger AftenbladStavanger Aftenblad
••LandbruksdistribusjonLandbruksdistribusjon
••DimplomISDimplomIS

Services:Services:
••Rema1000Rema1000
••UUSUUS
••BladcentralenBladcentralen
••Norsk GjenvinningNorsk Gjenvinning
••Tollpost Tollpost GlobeGlobe
••Skogdata (Skogdata (forestforest))

••ManyMany prospectsprospects

SPIDER SPIDER customerscustomers
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IndustriesIndustries::

FreighttransportFreighttransport::
•• DistributionDistribution
•• CollectionCollection ((wastewaste))
•• Tramp/Tramp/DirectDirect ordersorders ((expressexpress deliverydelivery))

Transport Transport ofof persons (persons (disableddisabled) ) 

Planning Planning ofof service staffs (service staffs (homehome carecare..)..)

””TasksTasks and and resourcesresources i i geographygeography””
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••RichRich modelmodel thatthat reflectreflect a a complexcomplex real worldreal world
••SpecializedSpecialized
••CollaborationCollaboration withwith thethe industryindustry
••Short Short wayway theorytheory –– real worldreal world
••Fast Fast calculationscalculations

SPIDER  SPIDER  AdvantagesAdvantages
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SPIDER ”best in test”SPIDER ”best in test”

BenchmarksBenchmarks ((internationalinternational testcases)testcases)

2/3 best 2/3 best resultsresults onon VRP VRP withwith timewindowtimewindow
3/4 best 3/4 best resultsresults directordersdirectorders withwith timewindowtimewindow..
SmallerSmaller speproblemsspeproblems ––

optimum or optimum or maxmax ––0,5%0,5%
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BenefitsBenefits –– savingssavings

••ReducedReduced Driving Driving costcost 3 3 -- 30%30% 3% av 10 mill= 300.0003% av 10 mill= 300.000 ............    ............    
••AdaptAdapt changeschanges faster faster ((newnew customerscustomers..)..) ........................
••Better Better customercustomer servieservie ........................
••Know, not just Know, not just believebelieve ........................
••OverviewOverview i i mapmap, , ganttgantt,  og ,  og tabtab.. ........................
••BiggerBigger cases, more cases, more ordersorders in a planin a plan ……….……….
••Less personal dependent,  Less personal dependent,  developedevelope thethe staff  staff  ........................
••SimulateSimulate and and evaluteevalute depot, roster, depot, roster, vehichlevehichle typetype ........................

=   Short Short paypay--backback--timetime
HighHigh ””ReturnReturn OnOn InvesmentInvesment””
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SuccessSuccess requiresrequires::

••RichRich GUIGUI
••RichRich modelmodel
••Project Project supportedsupported in all in all levelslevels in in thethe organizationorganization
••CustomerCustomer must must allocateallocate timetime
••AccurateAccurate inputinput--datadata, MAP , MAP qualityquality
••LocalLocal involvementinvolvement, , speciallyspecially thethe plannersplanners

Not Not replacereplace thethe plannersplanners, , butbut givegive themthem a a tooltool..

••InvolveInvolve thethe driversdrivers
••Test, Test, controlcontrol speed, servicetime speed, servicetime etcetc
••ImplementImplement thethe newnew planplan
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IntegrationIntegration

HotLink

ERPERP SPIDERSPIDER

ExcelExcel

Tactical

Opertional



Spider TankerSpider Tanker




